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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Murphy, and Parker Richards 2 
 3 
The meeting was called to order at 6:00 PM in the Nantucket Cyrus Peirce Cafeteria. 4 
 5 
Chairman Tim Lepore opened the meeting, Melissa Murphy made a motion to approve the agenda, Robin Harvey 6 
seconded, and it was approved unanimously. 7 
 8 
Presentations and Discussions of Interest to the Committee 9 
School Presentation – Nantucket Elementary School, Assoc. Principal, Michael Horton, NES Teacher Andrea 10 
Maher, and Community  School Director, Caitlin Waddington 11 
Mr. Horton stated that we now offer a variety of summer academic programs. He explained that, years ago, we 12 
offered only Extended School Year (ESY) programming which is intended for Special Education students.  Thanks 13 
to grant funds (Title I, Title III, and Community Charities), we have been able to offer programs for a wider range of 14 
students who need remediation.  This helps to prevent regression, fill gaps in fluency, knowledge and skills, and to 15 
prepare for the next school year. We have approximately 200 students taking advantage of this expanded 16 
programming.   Mr. Horton shared that the support from Principals and Facilities was enormous and the end result is 17 
that students benefited greatly.  In answer to a question, it was clarified that students do not have to have special 18 
needs to qualify for programming.  Tim Lepore noted that he is delighted with the programs and that this is “short” 19 
money compared to what it might cost to send a student off Island for programming.  Superintendent Cozort 20 
reminded the Committee that there is a side effect of summer school, as it puts more stress on the facilities and staff, 21 
especially when getting ready for school.  Superintendent Cozort also wanted to publicly thank Nantucket Education 22 
Trust for providing a mini-grant to offset transportation costs of the program. 23 
 24 
Budget Planning 25 
Superintendent Cozort presented the FY2015 Budget Development Calendar in its first draft state.  Budget Directives 26 
will come forth in November and in conjunction with some of the Ad Hoc Meetings.  Director of Finance, Glenn 27 
Field has indicated his approval of the draft calendar.  We will present it for approval at the next meeting. 28 
 29 
Comments from the Public 30 
None 31 
 32 
From Superintendent Cozort: One quick note about the attached Nantucket Survival Guide for New Staff Orientation 33 
– added for a fun read, a collection of thoughts and suggestions from veteran staff.  34 
 35 
Committee discussion and votes to be taken: 36 
Aunt Leah’s Fudge:  Aunt Leah’s  (previously a school teacher) donated an enormous amount of chocolate for New 37 
Staff Orientation.    38 
 39 

“On behalf of the Nantucket School Committee, we thank you for your contribution of 17 ½ lb boxes of 40 
Fudge and 17 ¼ lb boxes of chocolate covered cranberries…” 41 

 42 
Melissa Murphy made a motion, which was seconded by Robin Harvey to receive the gift donation and it was 43 
unanimously approved by a vote of the Committee. 44 
 45 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 46 
by Robin Harvey.  The motion was approved by a vote of the Committee. 47 
 48 
Minutes:  A motion to approve the minutes of August 20  , 2013, was made by Jenn Iller and seconded by Robin 49 
Harvey, and was approved by a vote of the Committee. 50 
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  51 
Superintendent’s Report 52 
Mr. Cozort opened with a welcome and acknowledgement to Diane O’Neil, newly hired Director of Facilities.  She 53 
has a good connection to vendors and the community, a solid knowledge of procurement and MAPPO certification 54 
and has been working already behind the scenes.  With Safety and Security, the departure of Barry Dulong caused 55 
some delays, but we are scheduled for a committee meeting on Friday, September 13 to regroup and we will go 56 
touring in the buildings again to develop checklists of items that need attention.  Mrs. O’Neil is developing a bid for 57 
the keyless access and we are going to start to develop the scope for an Architecture firms’ space analysis. 58 
 59 
Professional Development:  A great week of in-service for current and new staff.  The work really began with 60 
Christine Tyrie, last year, and has made a conscious effort to provide staff with more time within their own 61 
departments and within their own grade levels.  On Tuesday and Wednesday, with the help from NHS teacher Page 62 
Martineau, evaluation training was offered.  On Thursday, each school worked on their own initiatives: NES worked 63 
on the Common Core, with excellent information delivered to them, CPS  focused on team building, who’s who and 64 
why do you teach (new Principal Cohen developed a moving Powerpoint) and NHS had mandatory trainings on legal 65 
issues for educators, a very well received address to staff. 66 
 67 
Enrollment on the first day shows an increase of 102 or a total of approximately 1,476 students. Since Superintendent 68 
Cozort has arrived in our district, we have seen an increase of almost 250 students, close to a 20% increase. Mr. 69 
Cozort stated that he sent the new numbers to the Town Manager, Libby Gibson.  He voiced concern that the rapid 70 
increase means that we must not only increase staff, but the space to house more students and staff. 71 
 72 
On the Horizon 73 
Superintendent Cozort reviewed the agenda items for the next meeting on September 17, 2013: MCAS scores should 74 
be available, but we will wait on the State as they embargo them initially.  We will have a CPR Review from Mrs. 75 
Miller, SPED. 76 
 77 
Sub-Committee & Acknowledgements  78 
Parker Richards reported the first day of school, although good in so many respects, finds students are feeling the 79 
squeeze with larger class sizes and that it is a concern for many. 80 
 81 
Robin Harvey asked if we should change the pace of how fast we start the wheels turning regarding space issues and 82 
student population.  Superintendent Cozort feels that we have indeed, but we need to do it properly.  By sharing 83 
information with the Board of Selectmen, Town of Nantucket Capital & Finance Committees and sharing data at 84 
Town Meeting, we have been unveiling the trend for two years… there have been no surprises.  Melissa Murphy 85 
asked if we have soft dates, Superintendent Cozort replied not yet, that he wants to have initial meeting with the 86 
architectural firm.  Tim Lepore stated that while we talk about these numbers we should also publish our success 87 
stories of students.  We do not promote this nearly enough.  There was additional discussion about a PR plan. 88 
 89 
Overall a good first day.  A motion to adjourn the School Committee meeting was made by Jenn Iller and seconded 90 
by Robin Harvey was approved by a vote of the Committee. 91 
 92 
Meeting adjourned at 7:32 PM 93 
 94 
Respectfully submitted, 95 
 96 
Logan O’Connor, School Committee Clerk 97 


